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« Skapa banbrytande produkter, varor eller tjanster

« Forbdttra befintliga produkter eller tjanster

- Genomfora storre forbattringar av organisationens
processer

- Genomfora omstruktureringar,
organisationsforandringar, eller implementera nya
rutiner och policies

« Forbattra de dagliga processerna

- Hitta sdtt att spara tid

» Jaga regler och rutiner som har blivit onodiga

» Skapa nya rutiner for sma saker som kanske inte ar
standardiserade
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- Skapa banbrytande produkter, varor eller tjanster

- Forbattra befintliga produkter eller tjdanster

- Genomfora storre forbattringar av organisationens
processer
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rutiner och policies

- Forbattra de dagliga processerna

- Hitta satt att spara tid

- Jaga regler och rutiner som har blivit onodiga

» Skapa nya rutiner for sma saker som kanske inte ar
standardiserade
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Vad hindrar oss?
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. Studie 2015: Tidningen Chefs chefpanel

. 623 chefer fran offentlig sektor svarade
. Chefer fran kommuner, myndigheter, militdren, » 4
universiteten, ovriga offentliga verksamheter E

- Enhetschefer, mellanchefer och toppchefer
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¥ Wi tae et syl och kringakiirns
k5 beslur

i
hikgre nivicr, il ewerme nokiiker
el dmsteman eller statligs

darbetare ll Inte engagea
wisarhete®

T

“Tivt saknas eldsilar Fvr argatsation
s (3 mya saker att hidnda®

illicklias grocks ibder ot
bt vi shzpar frncing®
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"Vi forbattrar standigt nuvarande
tjanster, produkter eller service"

]



——— o ——

- o il - -:__..“
___‘._f - - B
'-'._‘{ . e

’”-:.

.'«.

ﬂm@v@@ﬁ@@@ﬂ
formaga

N\ "Viuppfinner och forverkligar nya

x}j(v tjdnster, produkter eller
& serviceutforanden"

"Vi férbattrar standigt nuvarande
tjianster, produkter eller service"




4 >
. i &
r > -
4 = b -
e

.
N
T

“Y\.‘.
-

\-al

ﬁ o

"Vi vet inte i vilken dnde vi ska borja
for att skapa innovation."

"Vi saknar tillrackligt goda idéer och

uppslag for hur vi skapar forandring"




Vi vill int@

"Mina medarbetare vill inte engagera
sig i innovationsarbete"

"Det saknas eldsjdlar i var organisation
som far nya saker att handa"



Vi far inte

"Vi ar for hart styrda och kringskurna
av lagar, regler och politiska beslut"

"Vi detaljstyrs av beslutsfattare pa
hogre nivaer, till exempel politiker,
enskilda tjansteman eller statliga

myndigheter"
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"I slutandan ar det anda inte var
innovationsformaga vi mats och
beddms pa"

"Innovation har blivit ett modeord.
Om nagra ar har trenden blast over
och da ar det nagot annat som
forvantas av oss"




Vi vagar inte

"Omvarlden skulle inte acceptera om
vi gjorde forsok som misslyckades.

Medier, medborgare, brukare och
politiker skulle anklaga oss for att
slosa bort skattepengar"




YVi har inte

"Vi kan inte satsa pengar pa
utvecklingsprojekt utan att veta vart
de leder."

"Var budget dr sa sndv att vi ndtt och
jamt klarar dagens verksamhet"



Vi har int@ ¢id

"Det dagliga arbetet kraver for mycket

tid och energi av 0ss"

"Vi ar underbemannade och hinner
inte med mycket langsiktigt
utvecklingsarbete"




Vi far inte

Vil fiir hdrt styrda och kringskuma
av lagar, regler och politiska beshut*

Vi vagar inte
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Medier, medborgare, brukare och
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<liisa borl skattepengar

Vi detaljstyrs av heslutsfattare pa
hogre nivier, till exempel politiker,
enskilda tianstemin eller statliga

myndigheter’
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O ndara ar har trenden blast dver
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Adapters and Innovators: A Description and Measure

Michael Kirton
T'he Haifield Polylechnic, St. Albans, England

Following the ohservation that people characlervistically produce gualitatively
different solutions (o seemingly zsimilar problems, an inventory distinguishing
adaptors from innovators was constructed. Items to distinguish the proposed
types were derived from observation, intensive interviews, and relevant liters
ature. The consbruct and internal validity and the reliability of the inventory
were establiched, using a heterogeneons sample of 532 subjects and a veplica-
tion =sample of 270 subjects. Additional descriptions of innovators (made hy
adaptorsy and of adaptors (made by fnnovators) were obtained, The descrip-
tions that met with ohjections from those zo described were explored and, for

the mast part, found invalid,

Drucker {19689) has argued that the aim of
large commercial and industrial organizations
has been the efficient accomplishment of
known and defined tasks in set and approved
ways, He concluded that to mest this aim,
bureaucrats and managers were sought who,
when confronted by problems, had “the abil-
ity ta do better rather than the courage to do
differently’ (p. 50}, It is consistent with this
thesis to assume that the more the structure
surrotnding a problem is incorporated within
and treated as part of the problem, the more
any solutien is likely to be radical and inno-
vative (i.e., “doing things differently”). The
less the structure is challenged, the maore any
solution is likely to be adaptive {ie., “doing
things hetter).

The contention of this paper is that every-
one can be located on a conlinuwm ranging
from an ability to “do things better” to an
ability to *“do things differently,” and the ends
of this continuum are labeled adaptive and
inngeative, respectively, Tt is further con-
tended that adaption-innovation is a hasic
dimension of personalily relevant to the anal-
ysis of organizational change, in that some

The work was supported by a grant from the
Social Science Research Council (London). Thanks
are due to D, G. Mulligan of La Trobe Universily
for fis Delp on an eartier draft, to W, Martin of
Wellinglon for Lhe lesl-retest results, and to Jennifer
Taylor for her editorial assistance.

Reguests for reprings should be sent to M. .
Rirton, The Hatfield Polyiechnic, Bicklands Annexe,
London Road, St. Albans, Hertfordshive, England,

peeple characteristically adapt while some
characteristically innovate, If there are people
in organizations who can be characterized as
adaptors and innovators, and if those charac-
teristics can be measured, then it would be
useful to explore empirically the interplay
between adaptors and innovators in their vari-
ous organizational settings. For example, it is
assumed that adaptors and innovators bring
incommensurable viewpeoints and different so-
lutions to administrative and organizational
problems. Such knowledge might allow better
mutual appreciation and conzequent coopera-
tion between those with different, potentially
equally valuable, modes of problem perception
and problem solving.

The observation that people characteris-
tically either adapt or innovate led to a further
exploration of the sort of behavior that might
be related to these two cognitive styles, De-
scriptions of such behavier within each style
are listed in Table 1.

Observation suggested that the differing be-
havioral characteristics of adaptors and inno-
vators could be linked to the following exist-
ing notions: (a) Because those who “da
things better” support existing paradigms
within which problems can be perceived and
conversely, those who “do things differently”
can threaten these paradigms, Kuhn's (1970)
analysis of scientific progress is relevant. {h)
Because adaptive man works within cognitive
systems, he is also at home in bureaucratic
ones, and the descriptions of the needs of a
bureaucracy in behavioral terms are also rele-

622




 Tar ansvar iInom givna ramar
- Palitliga och effektiva
» Forvaltar, utmanar sallan

» Uppmountra
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INNOVATORS

- Tar initiativ, spranger ramar
» Driver ideer
- Ar proaktiva
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Ratt Incitament

Motivation crowding

Extrinsic Intrinsic
Rewards . ~Reinforcers
\ <.
s - For creative workers, use
’ ) -~ Perform
reward
g e oppost a
P g incentives. Focus on rewards
e e e =il __—— aimed at outcomes rather
than behavior change

Fully Routine Fully Creative

(Repetitive) [ (Non-routine)




Extrinsic Intrinsic
Rewards einforcers

-+

For creative workers, use
Performance Focused
rewards and incentives as
opposed to goal-onented
incentives. Focus on rewards

aimed at outcomes rather
than behavior change

Fully Routine Fully Creative

(Repetitive) (Non-routine)




Systematiskt
Innovationsarbete

Ambidexter formaga




Ambidexter formaga
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- Garanterad tid
- Garanterade forsok
- Sjalvorganiserat arbete
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- Garanterad tid

- Garanterade forsok
- Sjalvorganiserat arbete
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Sok .. e ; W Folj @tusentips
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