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Tre dimensioner av open innovation
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Foreldsningens uppligg

*Vad ar open innovation?
* Varfor gar foretag mot “6ppenhet”?

* Hur anvands open innovation i praktiken?
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“Open innovation has become one
of the hottest topics in innovation
management.”

Huizingh, 2011
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Orginaldefinition of open innovation

“Open innovation is the use of purposive inflows and outflows
of knowledge to accelerate internal innovation, and expand the
markets for external use of innovation, respectively.

[This paradigm] assumes that firms can and should use
external ideas as well as internal ideas, and internal and
external paths to market, as they look to advance their
technology.”
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The Open Innovation Research community

EQUIs Dahlander & Gann, 2010
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Kritik 1: Vag Definition

“Scholars have used different definitions of openness in their
studies of ‘open innovation’. This has led to conceptual
ambiguity, with empirical papers focusing on different

aspects, inhibiting our ability to build a coherent body of
knowledge..”

Dahlander & Gann, 2010
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Definiering av “6ppen innovation”

innovation;  fran latinska ordet novus (dvs. 'ny’)
som verb; in novus (dvs. ‘att gora ny’)

Inkrementella vs. radikala innovationer

Befastande vs. disruptiva innovationer

VAN

.
é

oppen; infléde och utflode 6ver granser
adaptivt, flexibelt
transparant, avsldjande
brist pa kontroll
(kostnads)fri

generativ kapacitet
EQUIS \ /
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Olika former av 6ppenhet

Oppen som ‘gratis’ = Oppet att konsumera utan att betala
Oppen som ‘dynamisk’ = Oppet som flexibelt och adaptivt

’

Oppen som ‘transaktionsflode = Oppet att handla eller byta med
Oppen som ‘libre’ = Oppet att tillgd och anvinda

Oppen som ‘generativ’ = Oppet att addera och modifiera
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Tva olika satt att se pa kunskap

Transaktionsbaserad syn Relationsbaserad syn

ﬁ Kunskap kan paketeras till \ Ki Kunskap ar gemensamtskapaﬁ

handelsvara genom gemensam praktik
{ Kunskap kan handlas pa i Kunskap 6versatts (6verfors)
marknaden genom pagaende interaktioner
l Immaterialrattsliga regler styr I Fortroende, motivation, makt,

transaktionerna etc. styr interaktionerna

I T.ex. patentauktioner, I T.ex. natverk, communities,

intermediary markets, IP ekosystem
K strategier / k /
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communities.”

Bjorn.Remneland@handels.gu.se

“Arguably, there is not a single accepted
definition of open innovation, among
either the practitioner or academic

di Benedetto, 2011
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stage-gate process

Kritik mot traditionell “stangd”

Forskning F@retagel Utveckling
Idé Idé analys Utveckling Exploatering
generering/ Gal\te och Gi"e och 62‘9 och
scanning utvdrdering paketering lansering
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Misslyckanden
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Marknaden
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Var kommer alla smarta idéer ifran?

50-talets synsatt Dagens synsatt
K”The key [to success] \ f \
is to find a man of “Not all the smart
genius, give  him people in the world
money, and leave him works for you.”
alone.”
James Conant Bill Joy

k Rektor Harvard University / k Grundare, Sun Microsystems /
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Kritik 2: Gamla teorier

”...this paradigm represents little more than the repackaging
and representation of concepts and findings presented over
the past forty years within the literature on innovation
management. In short, it is old wine in new bottles.”

Trott & Hartmann, 2009
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Vad ar nytt med open innovation?

Contingency Theory (Lawrence & Lorsch, 1967)
Open Systems Theory (eg. Thompson,1967)

Collective innovation (Allen,1983)
Stakeholder Theory (Freeman, 1984) Foretag ar beroende av

Value chain (Porter, 1985) sin omgivning och
interagerar med den f6r

att skapa och
vidmakthalla
konkurrensfordelar

Absorptive Capacity (Cohen & Levinthal, 1990)
Communities of Practice (Lave & Wenger, 1991)
Enactment (Weick, 1995)

Triple Helix (Etzkowitz, 1997)

Dynamic Capabilities (Teece et al., 1997) K /

Networks (eg. Porter,1998)

Innovation Systems (eg. Cooke,2000)
Open Source Movement (eg. Raymond, 2001)
EQUIS Etc...
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Den “6ppna” innovationsprocessen
Anvandardriven
t t innovation
1dé
genereering/ I

scanning

Crowdsourcing

Wisdom of

. . Marknaden
Exploatering 1dé analys
crowds och och
lansering

utvardering

Utveckling
och
paketering

Spin outs
Spinins
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Oppna
platformar

Intermediary
markets
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“...the concept fits very well with many trends
in the broader management arena...”

Huizingh, 2011
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Foreldsningens uppligg

*Vad ar open innovation?
* Varfor gar foretag mot “6ppenhet”?

* Hur anvands open innovation i praktiken?
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Vi star i en industriell forandring...

Globalisering, avregleringar, 6kad konkurrens, kortare produktlivscykler, hogre
utvecklingskostnader, informations- och kunskapseskalering, 6kad komplexitet,
standardiseringar, ihopsmaltningar av industrier, mediepaverkan, hogre krav fran
anvandare och andra intressenter, nya affairsmodeller, digitalisering, informations-
och kommunikationsteknologier, cloud computing, proaktiva IP-strategier,
sammankopplande marknader, anvandarinvolvering, aktiva communities, m.m.

...dar foretagens granser blir allt suddigare...
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Informationsteknologin fordndrar spelreglerna
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Teknologin omstoper hela marknader
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Allt fler produkter omformas till
(digitala) tjanster

www.remneland.se Bjérn.Remneland@handels

Fran Supply Chain Management Till Business Ecosystems
Leverantérer Distributérer
Tillverkare Aterforsaljare
flow of products N
flow of information e e T
. flow of money
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Anvandarna far 6kat inflytande

“Users that innovate can develop exactly what they want,
rather than relying on manufacturers to act as their (often very
imperfect) agents. Moreover, individual users do not have to
develop everything they need on their own: they can benefit
from innovations developed and freely shared by others.”

Eric von Hippel, 2005
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Varfor dr open innovation sa "hett”?

(7 N\
MASTE: |+ t.ex. globalisering, avregleringar, 6kad konkurrens, kortare

produktlivscykler, hogre utvecklingskostnader, informations- och
kunskapseskalering, standardiseringar, ihopsmaltningar av industrier,
hogre krav fran anvandare och andra intressenter

-

N\
J

KAN:

t.ex. informations- och kommunikationsteknologier, cloud computing,
proaktiva IP-strategier, sammankopplande marknader,
anvandarinvolvering, aktiva communities

J
s N
VILL: « t.ex. framgangsberattelser, dppenhet kopplad till vinst, 6kat socialt

vardeskapande, kulturer och identiteter mer 6ppna

Vs
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Potentiella fordelar med att 6ppna upp...

|» Intern effektivitet, dvs. mobilisering av kunskap eller resurser, dkad kvalitet,
snabbhet till marknaden, effektiv kommunikation, spridning av risker, skapande
av engagemang, nya former av affarsmodeller och intdktsstrommar etc.

[- Extern effektivitet, dvs. anvandardriven innovation, flexibilitet, anpassning till
specifika behov, wisdom of crowds, etc.

|» Kreativitet, dvs. explorativt sokande efter nya idéer, skérningspunkter i
kunskapsfalt, ifragasattande av forgivettaganden, reflektion, paradigmskiften,
disruptiva innovationer etc.

| Samhallsnytta, dvs. resursmobilisering fér samhallsvarden, 6kad demokrati,
kunskapsdelning, deltagande i kultur och sociala rorelser
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Foreldsningens uppligg

*Vad ar open innovation?
* Varfor gar foretag mot “6ppenhet”?

* Hur anvands open innovation i praktiken?
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Exempel pa open innovation
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A2
Kunskapskrav

Potentiella deltagare
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Hur skapas varde?

Foretags virde = [Totalt virde i hela industrin] * [Var % del av industrins virde]

L J \ )

! Y

Vardeskapande Vardefangst
- Kreativitet - Kontroll
- Mangfald - Affarsmodell
- Kunskapsdelning - Immaterialratt
- Spridning - Strategier
- Samarbete - Konkurrens
- Oppenhet - Stangdhet

Shapiro & Varian (1998)
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Kontaktinformation:

Bjorn Remneland-Wikhamn
Handelshégskolan vid Géteborgs universitet

Foretagsekonomiska institutionen, Gruppen for Larande och Férandring

E-mail:  bjorn.remneland@handels.gu.se
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