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Jugaard Model of Creative Problem

Solving under Resource Constraints

Impact on Jugaadu's Firm

l Reduced Operating Cost

Poor Marketability

[ Non-Scalable
Experiencing ] _ :
Adversity [ Highly Imitable
Jugaad
Firm Growth
Problematizing e Assertive Defiance (Failure)
Combining Resources
lterative (experiential
learning) Inclusive Growth
Knowing | (Success)
(Technology but
not markets)
Impact Others’ Wellbeing Impact Jugaadu's
Helps Other Users
— J ! Satisfaction with
Fosters Self-Employment | | Problem Solving
Fosters Others' Jugaad | Social Benefits
Network Broker ‘ Feelings of Self-Worth
Antecedents of Jugaad

Jugaad Outcomes
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A Model of Slum Entrepreneurs’

Alleviation of Poverty

Strong Slum Community
(Positive Cycle)

Rapid
word-of-mouth

Employment
income

Low costs of
operations

Collective caring
orientation

Work

Triggers for :‘> Busmgss Business Chlldre.n’s Move Out of
Entreprencurial Creation Success Education Poverty
Action Mechanisms: .

4 Push of necessity Mechanisms:
- Pull of breakin - Children stay in school
cycle of povert g Housin - Support and protection at home

4 poverty Defici g . - Payback for parental sacrifices

eretencies Dirtiness of - Reverse role model Marry into high

status family

High Density
Living

Unhealthy Slum Environment
(Negative Cycle)




A Retugee Entrepreneurs

Ip Model o

Resilience to Substantial and Persistent

Resource Constraints

Substantial and
Persistent Adversity

o Legal constraints
¢ Economic constraints

¢ Social constraints

- J

Creating and Managing
Multiple Identities

o Self-identity
¢ Social-identity

/ Acﬁng

Entrepreneurially

~

¢ Overcoming
constraints

o Covert (illegal)

¢ Pro-social:
Compassion &/or

(Identity switching J

Ksolidarity

J

-

o Singular affiliation

[solating from Outsiders

¢ Traditional language
e Strong social bonds
¢ [nsulated from outsiders

\ J

/Integrating with Outsiders\

o Multiple affiliations

¢ Adopting “their”
language and behaviors

o [dentifying with “them”

/ Shared Resilience \
outcomes

¢ Proactive problem
solving

¢ Moral gains as broader
purpose

(Self-Reliance /

Distinguishing
Resilience outcomes

¢ Realistic optimism
o Multiple sources of

\0 Expanding acquaintances /

belonging

\ J




A Well-Being Model of Women's

Entrepreneurship at the BOP

Barriers to
entrepren
eurship
Isocial,
economic,
education,
location)

An entrepreneurship training and venture creation program
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Entrepreneurship
training

Development of
psychological
capital

Crystallization of
discontent

¥

[ 3
Realistic,
— adaptable ...

h)
1

expectations
L1

Venture creation

Unrealistic, J

expectations

. . [ -
—— inflexible k==~
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— Empowerment
ey Optimism
Resilience
1 Expectations :
| fulfilled )
| P
" T
| Expectations i
]
i unfulfilled
1
Despair
Resignation

Rebelliousness

High

Flourishing

Well-
being

Languishing

Low




A Personal Adversity Model of Justifying the
Costs of Entrepreneurial Action

-
Financial Benefit to J
the Entrepreneur 7
|
|
|
|
|
|
|
|
|
|
|
|
d

Non-Financial Cost

to the Entrepreneur

|

|

|

|

|

|

Personal motivates Entrepreneurial generates !
Adversity Action : Benefits to Others

|

|

|

|

|

|

Costs to the local
community

Costs to the local
environment

Justifies

Claims of Agency Claims of Motivation

Justifying their Entrepreneurial Action




Organizing the Exploitation of

Vulnerable Individuals for Labor

Targeting vulnerable
populations

Converting exploited to exploiters
- Give management
responsibility
- Recruiters of new workers

Escape

Deceptive recruiting of the vulnerable
- Build then break trust

- Bait and switch

Cycle of exploiting the
vulnerable

Entrapping through isolation
- Physical domination
- Isolation &
contamination

Extinguishing alternatives by building
barriers

- Indebtedness

- Limited network







An Organizational Framework of

the Flow of Corruption Payments

e —— — Small Business
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