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Questions

What is distinctive about 

entrepreneurial ecosystems?

How does digitalisation drive both 

entrepreneurial and innovation 

ecosystems, and how do they 

overlap?

Why do accelerators work the way 

they do?

What are the implications for 

policy and practice?
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Our Take (Thomas & Autio, 2020)

Thomas, L. D. W., and E. Autio (2020), “Innovation ecosystems”, Oxford Research Encyclopaedia of 

Business and Management. Aldag, R. (Editor). UK: Oxford University Press.

https://www.researchgate.net/publication/336603231_Innovation_ecosystems_in_management_An_organizing_typology?isFromSharing=1


Erkko Autio

Our Definitions (as of May 2020)
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E&I Ecosystems: My Thoughts

Innovation ecosystems are 

structures for the co-production 

of value to a defined audience

They compare against supply 

chains, networks, and markets

Entrepreneurial ecosystems are 

regional communities that 

facilitate entrepreneurial start-

up and scale-up

They compare against industrial 

districts, (knowledge) clusters, 

and regional systems of 

innovation
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Clusters vs Entrepreneurial Ecosystems

Cluster

Competition within the 

cluster

Horizontal competition, 

vertical collaboration

Entrepreneurial 

opportunities intrinsic 

to the cluster

Technical knowledge 

base (e.g., furniture)

Entrep Ecosystem

Competition outside the 

EE

Horizontal collaboration, 

vertical competition

Entrepreneurial 

opportunities opened 

by digitalisation

Managerial knowledge 

base (‘what works’ in 

digital business model 

innovation)
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Accelerators vs Science Parks

Science Park

Technology push

Formal IP

Internal competition 

possible

Business planning

(linear)

Secrecy important

University links 

emphasised

Accelerator

Digital affordance pull

Business concepts

Internal competition not 

allowed

Lean entrepreneurship 

(iterative)

Sharing important

User interactions 

emphasised
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Ok, So What?
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Implications for Practice (Entrepreneurs)

Would I compete with new 

business models?

Do I need to digitalise my 

business model?

Do I have strong industry or 

technology background that I 

can leverage?

Have I spotted opportunities to 

disrupt a given industry sector?

Do I know how to develop and 

validate a business idea?
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Implications for Practice (large firms)

How do I engage the start-up 

community?

How do I manage a corporate 

accelerator?

How do I practice lean 

entrepreneurship?

Should I self-disrupt my 

business or should I wait to be 

disrupted?
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Implications for Policy

How do I transition from SME 

policy to an ecosystem policy?

How do I harness 

entrepreneurial ecosystems to 

advance the Digital Economy 

and Total Factor Productivity 

therein?

How do I combine digital policy 

with ecosystem policy?
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